Tournament Director Responsibilities
 

The Tournament Director has primary responsibility for ensuring the necessary equipment is available for the tournament, and where appropriate, in accordance with USAWS standards.  
 

Prior to the Tournament
Port-a-Potty  
TD needs to contact Paul Johnson’s office at CL POA/Operations during the week prior to the tournament to arrange for delivery of the port-a-potty to the jump lake.
Print USAWS Forms
Prior to the date of the tournament the TD is sent a package from USAWS Headquarters which includes a CD containing the necessary forms for the tournament, the official Sanction Number of the Tournament, and trick forms.  If the TD is unable to print from the CD, or if some other complication occurs, the forms can be downloaded from the USAWS web site at: http://usawaterski.org/downloads/TournKit/AWSA/tournkit.htm.  Other forms are available at this website, including the slalom and jump judge’s forms, scoring recap forms, record forms, etc.
The TD needs to forward the Sanction Number to the scorer prior to the tournament.  The TD needs to print out the appropriate forms and distribute them to the other tournament officials.  The forms to be printed include:
 

- Chief Judge’s Report 
- Officials Assignment Form to Chief Judge

- Tournament Official’s Record to the Chief Judge
- Safety Report to Safety Director
- Towboat Documentation Form to Chief Driver

Measure Ropes
The TD shall ensure that two slalom and two jump ropes and one tournament supplied handle are on the dock prior to the start of the slalom and jump events.  This includes long line sections for slalom.  

The ropes and handle shall be measured according to USAWS standards prior to each tournament.  This involves stretching each rope using appropriate devices and measuring the length.  The curb next to the starting dock has been measured and marks have been placed on the curb to indicate rope lengths.  The measuring scale is in the shed.  The ropes and handle are available in the shed and need to be returned there after the tournament is finished.

The measurements are to be submitted to the Chief Judge for his report to USAWS.
 

Charge Radios
The TD is responsible for making sure that the radios will be charged and on-site prior to the start of the tournament each day. For multi-day tournaments the radios need to be recharged overnight. CLSC has 8 radios and 5 chargers.  The radios and chargers are stored in the shed.
 

Gas

The TD needs to ensure that gas is available for the boats for refueling during the tournament and that the boats have been fully refueled at the end of the tournament.  Huge Al has gas cans available and typically will do this if asked.  Be aware that some of the promo boats require premium gasoline. The promo boats are the responsibility of the Chief Boat Driver.  They should arrive at the tournament fully fueled. 

Day of Tournament

Ramp & road signs - The TD is responsible for setting up the “Slow Event in Progress” signs on the causeway and the “Closed” signs on the launch ramp.  The signs are in the shed.  Don’t forget to pick them up at the end of each day.   

Supplies – The TD is responsible for bringing the supplies to the scoring/judging areas.  This includes clipboards, pencils, forms, stapler, etc.  A box containing these items is in the shed.

Ice, water, cooler - The TD needs to arrange to have drinking water available for officials during the tournament.  CLSC has three coolers which are stored in the shed.  This means purchasing 4-8 cases of bottled drinking water.  Ice for the coolers is available at the Fire Station.
PA system - At this time CLSC doers not own a PA system.  Tom Nathan has been providing us with one.  Arrangements need to be made with Tom for availability.
 

Jump Video Equipment - Dee Johnson and Pat Rogers coordinate the jump video equipment.  Dee and Pat need to be contacted to ensure they are available and willing to handle this.  Equipment includes video cameras, remote transmitters and receivers, VCRs, computers and numerous cords, cables and connectors.  TD should ensure that tables and chairs are set up at the scoring/video judging area for the equipment and officials.  Contact Dee or Pat to confirm where the command post will be stationed.
  

Trick timer – A trick timer is needed for tournaments with a trick event.  Dee Johnson has a trick timer available.  TD needs to contact Dee to arrange for its use.  Double check to ensure that timer has been fully charged.
 

Food - CLSC has been arranging to have some food available for lunch for officials and in some cases for all participants of the tournament.  Details for each particular tournament need to be discussed with CLSC Board of Directors on a tournament-by-tournament basis prior to the event.  If approved, the food is the responsibility of the TD.  We have found that ordering pizza from Domino’s is easy.  (Maybe we should consider asking them to sponsor food for a tournament???)
Safety equipment (including back board and safety kit) - Safety director is responsible for bringing equipment to site prior to tournament.  TD should double check to ensure that equipment is available.

